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Message from the Board Chair

Resilience can be defined as grit,
determination, self-reliance,
perseverance, the ability to
recover and move on. It is more
than enduring; it is going
beyond. When we consider the
Linck Vision, “progressive
improvements to well being and
safety for children, youth and
their families”, the Linck team is a
key enabler of empowering those
we serve to discovering and
unleashing their inner strengths
and full potential. Our collective
resilience propels us onward.

In a year overshadowed by
ongoing fiscal constraints,
increasing complexities and
challenges facing those we serve,
and funding and program loss,
the Linck team persevered. The
commitment and dedication of
our staff continue to make a
meaningful difference in the lives
of those we serve.

As we become conditioned to
competing demands, doing
more with less, and the cycle of
change, the 2025-26 year has also

& the Executive Director

been one of growth, adaptation,
and renewed momentum.

As the needs of children, youth,
and families continue to evolve,
we have remained focused on
delivering responsive, high-
quality services while
strengthening the relationships
and partnerships that are at the
heart of our work. Through
careful planning, responsible
stewardship of resources, and the
commitment of our staff,
caregivers, volunteers, and
partners, we have strengthened
our foundation and positioned
Linck to meet the needs of our
community today and into the
future.

At Linck, our commitment
remains unwavering. We
continue to advance our role as
the Lead Agency for Child and
Youth Mental Health, Pathway
Lead in Infant and Early Years
Mental Health, and Child Welfare
provider for Chatham-Kent.
Across these service areas, we are
working collaboratively with



MeSSAgeE continued

community partners to improve
access, enhance coordination,
and create meaningful
opportunities for children and
youth to thrive.

As we look ahead, we are inspired
by the potential we see in the
children, youth, and families we
serve. Their successes remind us
why our work matters and
motivate us to continue pursuing
excellence, innovation, and
collaboration. Our priorities
remain clear: to provide high-
quality services, strengthen
families, foster belonging, and
contribute to a community
where every child and youth has
the opportunity to reach their full
potential.

Together, we are building the
connections, partnerships, and
supports that create a better
future. Linck is more than an
organization—it is a commitment
to caring, connection, and
continuous growth.

We are grateful to everyone who
contributes to this important
work and walks alongside us on
this journey. Through our

collective efforts, we continue to
make a meaningful difference in
the lives of infants, children,
youth, and families across
Chatham-Kent.

Together, we are building the
connections, partnerships, and
supports that create a better
future. Linck is more than an
organization—it is a commitment
to caring, connection, and
continuous growth.

We are grateful to everyone who
contributes to this important
work and walks alongside us on
this journey. Through our
collective efforts, we continue to
make a meaningful difference in
the lives of children, youth, and
families across Chatham-Kent.

Teri Thomas-Vanos
Executive Director

Marianne Willson
Board Chair
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Governance

Board of Directors

Marianne Willson, Chair

Erin Kearney, Vice Chair

Chris Porter, Director at Large
Chantelle Linton, Secretary/Treasurer
Mary Duckworth, Director

Juli Faubert, Director

Owen Horton, Director

Kristin Murray, Director

Kelley Robertson, Director
Spencer Stinson, Director
Caen Suni, Director

Linck Foundation Board of Directors

Gary Edwards, Chair

Evan Rogers, Vice Chair

Madison Vasey, Secretary/Treasurer
Bailey Cumming, Director

Joel Johnson, Director

Jasmine Miller, Past Chair

Margery Muharrem, Director



Strategic Priorities

Our work is rooted in the belief that every child, youth, and family deserves
support that is timely, equitable, and responsive to their unigue needs.

Guided by our Strategic Plan, we remain focused on four priorities that
shape our decisions, strengthen our services, and advance our mission of
building strong connections for a better future.

Children, youth, and families deserve
access to the right supports when
they need them most. By focusing on
responsiveness and quality
improvement, Linck ensures that
individuals receive the right service,
at the right time, in the right way,
striving always for -

Timely Access to the Right Supports

Reconcialiation, Equity, and Inclusion
as a practice requires ongoing
learning, engagement, and action. By
embedding practices of cultural
humility and anti-oppressiveness, we
move closer to our vision of an
environment where all children, youth,
families, staff, and community
members feel safe, valued, and
supported.

Learning is at the heart of continuous
improvement and so, as an
organization, we actively build a
culture of curiosity, reflection, and
innovation where all staff are
empowered to learn and grow.
Through professional development,
evidence-informed practice,
performance measurement, we

are -

A Learning Organization

We Are of the Community

and therefore we are committed to
engaging with children, youth,
families, service providers, schools,
healthcare partners, and
community organizations.
Together, we are building stronger
networks of care that reflect local
strengths and needs.

These four strategic priorities guide our work and inform the decisions we make
every day.

Together, they help ensure that Linck continues to evolve, collaborate, and
create meaningful impact for children, youth, families, and communities across
Chatham-Kent.
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About

Linck Child, Youth and Family
Supports (Linck) is a trusted,
accredited, multi-service organization
dedicated to supporting the children,
youth, and families of Chatham-Kent.

A non-profit agency, Linck delivers a
broad range of services in child
welfare, child and youth mental
health, developmental services, and
youth justice. Funding from provincial
and federal partners supports our
evidence-informed and responsive
services that help CK'’s children, youth,
and families thrive.

With compassion, collaboration, and
responsivness, we work alongside
families and community partners to
provide inclusive supports that meet
people where they are and help them
achieve their goals.

We strive to strengthen the well-being
of children and families by creating
safe, supportive environments where
children and families can reach their
full potential. Our values shape our
daily culture, inform our decisions, and
inspire our commitment to service
excellence.

Qur Vision

Progressive improvement
to well-being and safety
for children, youth, and
their families.

Our Mission

Strong connections
for a better future.

Our Values
Collaboration

Respect

Equity

Accountability

Trust

Empowerment of Families
Support



Financial Information

Revenue

Province of Ontario
Municipality of Chatham-Kent
Chatham-Kent Health Alliance
Other

Expenditure Recoveries,
Rebates & Interest

Expenses by Program
Child Welfare

SCS - Infant Development and
Other; Special Needs Resourcing
and Autism Classroom

Child & Family Intervention,
Children’s Mental Health 0-6,
and Youth Criminal Justice Act
Other Programs

Operating Surplus (Deficit)
For the Year

2025/ 26

22,356,113
2,369,808

67,527

1,339,804
26,133,252

18,810,969

3,428,824

3,754,506

138,953
26,133,252

$

$

$

2024 / 25

22,393,595
2,396,865
200,000
PAVAOSY/

1,515,047
26,722,564

21,318,369

3,039,102

3,998,540

390,648
28,746,659

(2,024,094)




Service Summary

Mental Health

As the Lead Agency for Child and Youth Mental Health in
Chatham-Kent, Linck continued to play a vital role in ensuring
children, youth, and families had access to high-quality mental
health services throughout 2025. Through individual, family,
and group counselling, our Mental Health Team supported
children and adolescents experiencing emotional, behavioural,
and psychological challenges, helping them build resilience
and achieve their goals.

Collaborating with families, schools, healthcare providers, and
community partners, we helped ensure coordinated and
responsive supports for the unique needs of children and youth
across Chatham-Kent. Highlights include Right Time, Right
Care; Provincial Training Initiative; Ontario Intenisve Treatment
Pathway, and expanded local Intensive Outreach
Programming.

Intake & Family Services

The Intake and Family Services Team supports children, youth, and
families who are navigating increasingly complex circumstances,
including family violence, mental health concerns, substance use,

housing instability, and other challenges that can impact family
well-being.

Throughout 2025, staff continued to strengthen their practice
through the Signs of Safety framework, partnering with families,
children, and their support networks to build on strengths, identify
solutions, and create sustainable safety plans.



Program Highlights

Volunteer Drivers

During 2025, Linck's 34 volunteer drivers collectively travelled
644,912.18 kilometres in service to the community. Their
outstanding contribution played a vital role in ensuring safe and
reliable access to programs, services, and supports for children,

youth, and families.

Supervised Access

In 2025, the number of families utilizing Supervised Access
decreased, suggesting that more families are identifying
comfortable and appropriate settings for access visits within their
homes and communities. Families are also building on their
existing strengths and supports, resulting in shorter service
durations for many participants.

Developmental Supports

Early intervention remains a focus, with the Infant and Child
Development Program (ICDP) referral age averaging 31 months.
Linck is participating in the Infant and Early Mental Health Care
Pathway project in collaboration with SickKids Hospital.



Program Highlights

Community Links

Throughout 2025, Linck staff expanded public-facing programs and
strengthened community partnerships to help children, youth, and
families in Chatham-Kent access resources, build support networks,
and achieve positive outcomes. By working closely with service
providers across the community, the team also improved early
coordination and responsiveness within the service system, making
it easier for families to navigate supports and access the care they
need when they need it.

Supported Living

In 2025, the Blenheim House successfully graduated from the pilot
project stage, marking the way forward for future program
development. During 2025, children and youth in the Supported
Living program were able to receive responsive care while staff made
a concerted effort to engage with different community resources and
supports to ensure that youth needs were met close to home.

Foster Caregivers

During 2025, our Foster Parent Program strengthened recruitment
efforts through community outreach, information sessions, social
media campaigns, media engagement, strategic signage, and
partnerships with local businesses and organizations. Several foster
homes completed PRIDE training and prepared for home studies.
Linck remains committed to celebrating our 35 foster families through
recognition events, family celebrations, appreciation initiatives, and
ongoing opportunities to connect and build community.
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Children in Care

Highlights

The Children's Services Team provides care, support, and advocacy for
children and youth in care, those placed for adoption, and young adults
preparing for independence. Staff worked diligently to strengthen and
preserve meaningful connections to family, culture, and community
through reunification efforts, foster and permanency planning, and

transition planning for youth entering adulthood.

As provincial priorities and legislative requirements continued to evolve,
the team remained focused on delivering high-quality, child-centred
services while promoting safety, stability, belonging, and positive
outcomes for the children, youth, and families we serve.

o8

Children
Admitted
to Care

6

Total
Adoptions
Completed

35

Total Foster
Homes at
End of Year

94

Children
Discharged
from Care

46764

Total Days
Care
Provided

635

Total Kinship
Service Homes
at End of Year

155

Children in
Care at End
of Year

227

Total Number
of Children
Served in Care

25

Adoption
Disclosures
Completed
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Intake & Family Services

Highlights

Through meaningful engagement and collaborative decision-making,
the team worked to keep children safely connected to their families and
communities whenever possible. Their efforts remained focused on
reducing disruption in the lives of children and youth while promoting
safety, stability, and positive outcomes.

The dedication, compassion, and professionalism of staff continue to
play a vital role in supporting families through difficult circumstances
and helping them build on their strengths to create lasting change.

12

2015

Total Reports
Received

225

Cases
Opened

740

Total New
Investigations

164

Cases Open at
End of Year

381

Investigations
Not Required

187

Community
Links



Child & Youth Mental Health

Highlights

Throughout 2025, the Child and Youth Mental Health Team continued to
advance its clinical vision of providing child- and family-centred care
that is collaborative, evidence-informed, and responsive to the needs of
children, youth, and their caregivers.

A key focus this year was strengthening client and caregiver
involvement in the therapeutic process through the implementation of
mMeasurement-based care. This approach supports ongoing feedback,
shared decision-making, and individualized care planning, helping
ensure that services remain meaningful and effective for the children,
youth, and families we serve.

625

Intake

159

Brief Services

155

Counselling

Referrals

66

& Walk Ins

52

and Therapy
Services

9

Infant Psychological Youth Justice
Development Assessments Services
Cases
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#LittleWins Toward a Better Future

“A youth attended a class trip to the bowling alley
today and it went AMAZING! His social interactions
were fantastic and some of the other students were
encouraging the youth to bowl with them! They
had a great time and there was minimal redirection
needed during the trip. There were some worries
about this trip because there are lots of arcade
games at the bowling alley that could be
distracting or potentially cause some challenging
behaviours but | am happy to report that all went
well!”

“One youth began demonstrating increasing challenging
and escalating behaviours that raised concerns regarding
their overall emotional and behavioural stability. Existing
supports were no longer sufficient on their own, and
additional intervention was required to help stabilize the
situation and determine appropriate next steps.

Through strong advocacy efforts and collaboration with
Chatham-Kent Health Alliance, we were able to further
assess and plan appropriate supports. There was ongoing
coordinated planning between hospital staff and the Linck
team to ensure continuity of care and a shared
understanding of the youth's needs.

Since discharge, the youth has demonstrated an increased
use of coping strategies. There has also been a reduction in
some of the escalating behaviours that were occurring
previously. The collaboration between community services
and healthcare partners played an important role in helping
the youth access the level of support needed during a
critical period.”
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#LittleWins Toward a Better Future

“One youth entered the program presenting with
significant complex and high-risk behaviours, including
frequent elopement, physical aggression, property
damage, and running into traffic with very limited
regard for personal safety or authority figures. Due to
the severity of behaviours and instability, long-term
placement opportunities were extremely limited at the
time.

A collaborative, wraparound approach was developed
involving multiple community partners including Kids
Team, Maryvale, the family physician, and the school
board. Internally, several Linck departments worked
together including Supported Living, Children’s
Services, Family Support, Mental Health, and additional
resource teams.

Supports included counselling, medication
intervention, psychiatric assessment and
recommendations, referrals to intensive treatment
programming, and the creation of a structured and
supportive home environment focused on consistency
and stabilization.

Through this collaborative approach, the youth
demonstrated significant progress in behavioural
stabilization, safety awareness, and engagement with
supports. The progress achieved allowed the youth to
access a more appropriate long-term placement option
and successfully transition into foster care.”
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Thank You

Linck Child, Youth & Family Supports extends heartfelt thanks to the
many individuals and organizations who help strengthen the lives of
children, youth, and families across our community.

To our dedicated Volunteer Drivers, thank you for generously giving your
time and helping children, youth, and families access the services,
supports, and opportunities they need.

To our caring Foster Families and Kinship Caregivers, thank you for
opening your hearts and homes, providing stability, encouragement,
and belonging when it matters most.

To our valued Community Partners, your collaboration, expertise, and
commitment help create a stronger network of support for those we
serve.

To the educators, administrators, and staff in our Schools, thank you for
your partnership in supporting the well-being, growth, and success of
children and youth throughout our region.

We are also grateful to our donors, volunteers, service providers, and
community members whose ongoing support makes our work possible.
Together, you help create safe, caring, and connected communities
where children, youth, and families can thrive.

Thank you for being part of the Linck community and for making a
meaningful difference every day.

495 Grand Avenue West, Chatham, ON N7L 1C5

[ ]
IIan 519-352-0440 (24/7) | info@linck.org | www.linck.org

Child, Youth & Family Supports
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